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Appl. No. 09/437,833 

Amdt. Dated 04/01/2005 

Reply to Office action of 02/08/2005 

Amendments tci the Claims: 

This listing of claims will replace all prior version, and listings, of claims in the application: 
Listing of Claims: 

1 . (currently amended) A system for maintaining and distributing a plurality of respective 
work schedules generated on behalf of at least one manager supervising a plurality of workers, 
and for enabling ones of the workers to initiate changes to their own respective work schedules 
after the work schedules arc distributed to the workers, the system comprising at least the 
following: 

a schedule generator configured to generate data representing the plurality of respective 
work schedules for the plurality of workers; 

a database in communication with said schedule generator for storing said data; and 

at least one employee interface positioned at at least one location within a work 

environment, wherein said at least one employee interface is in communication with 
said schedule generator and is configured to display data representing respective ones 
of the work schedules to Corresponding ones of the workers, is adapted to enable at 
least a first one of the workers to post at least a portion of his or her own respective 
work schedule for acceptance by a second one of the workers after the work 
schedules are distributed to the workers , and i s farth e r adaptcd4a - onablo tho firat 
werker-to-set a post-f^eriod-p arom e ter associated with the - po s ted portion of his or her 
w ork schcdi rierA*4ierem?thei*^ specific s how long - the pooled 

portion - of thc -v ^ f k - Gohodulo tornado ovailobte for uoccptance by th e s e cond 
w^fke fwhercin the ^chcdyile genera tor provides an incentive to the second one of the 
workers to accept th e portion oflne first one of the workers^ work schedule . 

2. (original) The system of Claim 1 wherein said work schedule data comprises data 
regarding employee work schedules that are not generated around one or more predetermined 
work shifts. 
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Appl. No. 09/437,833 

Aradt, Dated 04/01/2005 

Reply to Office action of 02/08/2005 

3. (previously presented) The system of Claim J } wherein the employee interface is adapted 
to enable the workers Lo initiate changes to their respective work schedules without action by the 
at least one manager, 

4. (previously presented) The system of Claim 1 further including an attendance module 
configured to utilize said data representing the work schedules and data regarding which workers 
arc present in the work place to determine worker attendance* 

5. (original) The system of Claim I further including a remote user interface in 
communication with said database to facilitate access by a remote user. 

6. (original) The system of Claim 1 wherein said employee interface comprises a 
networked computer having software to facilitate access to said work schedule data. 

7. (original) The employee interface of Claim 6 wherein said employee interface further 
includes a printer, 

8. (currently amended) A system to distribute a work schedule to a work force of employees 
and thereafter allow respective ones of the employees to initiate at least one modification to their 
own respective work schedules after distribution of the work schedule to the employees, the 
system comprising at least the following: 

at least one data storage device to store schedule data corresponding to the work 
schedule; 

at least one computing device hi communication with said at least one data storage device 
to organize, oversee distribution, and enable at least a first one of the employees to 
initiate at least one modification to his or her own respective schedule data; and 

at. least one kiosk located remotely from said computing device and in communication 
with said computing device to provide an interface for the first one of the employees 
to view his or her work schedule, to post at least a portion of his or her own work 
schedule for acceptance by at least a second one of the employees after distribution of 
the work schedule to the employees> and to e nabl e th e fir s t employco - to s et apo s t 
period parameter associated with - tho pootod portion, of his or her work - sch e du le , 
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Reply to Office action of 02/08/2005 

wh e r e in -tfie- post-pe riod parameter specifies how long the p osted- portion of the wo f k 
sch e dule is mode * available for acceptance by th e s e co nd-employ^e and to provide an 
incentive to the second on e of t he employees to accept the portion of the first one of 
the employees* work schedule . 

9. (original) The system of Claim 8 wherein said at least one kiosk includes a display and 
user interface software. 

10. (original) The system of Claim 8 further inctoding an overhead display monitor in 
communication with said computing device to display schedule information to a plurality of 
workers. 

11- (original) The system of Claim 8 further including an interface with an activity 
monitoring device in communication with said computing device to determine the presence of a 
worker at a place of work, 

12, (original) The system of Claim 8 further including an interface with an activity 
monitoring device in communication with said computing device to monitor the activity of a 
worker at a place of work. 

13- (original) The system of Claim 1 1 wherein said monitoring device comprises an 
electronic Lime dock. 

14. (original) The System of Claim 8 wherein said kiosk comprises a networked computer 
having software configured to provide an employee interface. 

15. (original) The system of Claim 8 wherein said data storage device comprises a hard disk 
drive. 

16. (currently amended) A method for distributing a work schedule to employees and 
thereafter enabling the employees at least to initiate at least one modification to a previously 
distributed work schedule, the method comprising at least the following: 

storing data representing the previously distributed work schedule in a database, wherein 
said data defines the work schedules of a plurality of employees; 
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AppK No. 09/437,833 

Amdt. Dated 04/01/2005 

Reply lo Office action of 02/08/2005 

providing employee access lo said work schedules at one or more terminals locaied aL one 
or more locations within a place of business; 

creating opportunities for at least a first one of the employees to at least initiate at least 
one modification of his or her own respective work schedule by posting at least a 
portion of his or her work schedule for acceptance by at least a second one of the 
employees; 

ennbliwg the first employ oe to Gel a po s t p e riod po rameter-as sociot e d with -t ho pootod 
port i on of his or - her work aohodiilu, wh e r e in th e po st-peri od parom e ter specifier! how 
long the poatod portion -^ the-wo rk sch e dule is made available for acceptanc e b y- the 
second e mploy ee ; and 

transmitting said opportunities lo said one or more terminals wherein at said one or more 
terminals at least the second one of the employees may access dieir own respective 
work schedule to accept at least the portion of the previously distributed work 
schedule posted by the first one of the employees, thereby enabling both the first one 
and the second one of the employees at least to initiate at least one modification of 
their own respective work schedules; and, providing an incentive to the secon d one of 
the empl oye es to accept the portion of the first one of the employees' work schedule . 

17. (previously presented) The method of Claim 16, further comprising evaluating whether 
the second one of the employees is qualified to accept the ponion of the work schedule posted by 
the first one of the employees. 

18. (original) The method of Claim 16 wherein said creating opportunities comprises 
generating sheets and displaying said sheets on at least one of an overhead display or at least one 
of a terminal. 

1 9. (previously presented) The method of Claim 16 further including the steps of: 
establishing a pooJ to which employees may post shifts that are available for trade; 
allowing the first one of the employees to post at least one of the shifts to said pool; 
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Reply to Office action of 02/08/2005 

allowing the second one of the employees to accept the at least one of the shifts from said 
pool; and 

modifying said employee work schedules based on said posting to said pool and said 
acceptance of shifts from said pool. 

20. (original) The method of Claim 19 wherein said pool comprises a listing stored on said 
database of proposed shift changes posted by employees. 

21 . (original) The method of Claim 19 further including displaying said shifts p{>sted to said 
pool on a display for viewing by a plurality of employees. 

22. (original) The method of Claim 16 wherein said one or more terminals comprise one or 
more overhead display monitors and one or more kiosks. 

23. (original) The method of Claim 1 6 further including the steps of: 

modifying said employee schedules in responses to an employee signing-up for said 
opportunities for employees to modify their work schedule; and 

storing said modified schedules in said database. 

24. (original) The method of Claim 18, wherein said terminal comprises a kiosk. 

25. (currently amended) A method for modifying a schedule to account for changes in 
workload occurring after the schedule has been distributed to employees, the method comprising 
al least the following: 

creating a sheet having one or more slots for a work shift, each of the slots corresponding 
to an offer to adjust, after the schedule has been distributed to the employees, a 
number of employees specified by the schedule to work during the work shift; 

transmitting said sheet for viewing by a plurality of employees who may accept the offer 
so as to adjust the number of employees scheduled to work during the work shift by 
altering his or her respective work shift in response to the sheet; 

providing an incentive to the employees to accept the offer; 
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Amdr. Dated 04/01/2005 

Reply to Office action of 02/08/2005 

monitoring for a sign-up to a slot on said sheet by a sigoing-up employee accepting the 
offer, and 

upon detecting a sign-up to said sheet: 

accepting said sign-up onto said sheet; 

modifying said sheet to reflect said sign-up by as s ociating the s igning-up employee 
withHh e s h ee t aft e r tran s mitting th e s heet for viowi t^hy-fee^l^fftfey-^rf 
employees; 

modifying said signing-up employee's schedule to reflect said sign-up. 

26. (original) The method of Claim 25 wherein creating a sheet comprises using a computer 
to create a sign-up page having one or more sign-up slots to increase or decrease the number of 
workers scheduled to work during a particular period. 

27. (original) The method of Claim 25 wherein said sign-up comprises an employee signing 
up on a slot to either work said work shift on the sheet or take off the particular work shift on the 
sheet. 

28. (original) The method of Claim 25 wherein transmitting further comprises showing said 
sheet to only employees qualified to work said work shift listed on said sheet. 

29. (original) The method of Claim 25 further including closing said sheet if all of said one 
or more slots arc filled due to sign-ups. 

30- (original) The method of Claim 25 wherein posting comprises displaying said sheet on at 
least one over head display or making said sheet available via an employee interface. 

31. (currently amended) A method for employees to at least initiate at least one change to 
their work schedule after distribution of the work schedule to the employees using a scheduling 
system, the method comprising at least the following: 

creating a proposed shift trade after distribution of the work schedule, in which proposed 
sh ift (rod e a first one Of the employees posts at least a portion of a work shift to which 
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the first one of the employees is assigned by the work schedule for acceptance by at 
least a second one of the employees, said proposed shift trade including at least 
posting employee shift information regarding shift hours and shift date; 

e nabling th e first empkvyee-to set a post period parameter associated with the po sted 
portion o E-hts-or-he r work sch e dule, wherein the post period p arame ter ■ wpecifics how 
Jong the po s ted - portion of the work schedul e i s mad e availabl e fo r-ace optrmce by the 
second omployuuj 

providing an incentive to the second one of tbe employees to accept the portion of the 
first one of the employees* work shift: 

posting said proposed shift trade to a shift pool, said shift pool configured to accept 
responses to said posting from other employees; 

displaying said shift pool lo a plurality of other employees; 

monitoring said shift poo) for a response from at least the second employee to accept said 
proposed shift trade; and 

whereby upon receiving said response, said method; 

accepts said response by evaluating whether the at least second employee is qualified 
Lo work the portion of the shift offered by the first one of the employees; 

updates the work schedules of said first one of the employees and said second one of 
the employees to reflect the proposed shift trade; and 

removes said proposed shift trade from said shift pool. 

32, (original) The method of Claim 31 wherein said shift pool comprises a listing of 
proposed shift trades that can be viewed by employees seeking to modify their schedule. 

33. (original) The method of Claim 31 wherein said posting allows other employees to view 
and sign-up for said proposed shift trade. 
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34. (original) The method of Claim 31 further including the aLep of displaying to an 
employee on an employee interface only the proposed shift trades that said employee on an 
emptoyee interface is qualified to perform. 

35. (original) The method of Claim 31 wherein creating a proposed shift trade comprises; 

logging onto said scheduling system at an employee interface; and 

selecting which shift hours of a proposed shift trade said posting employee desires to 
post. 

36-43 (canceled). 

44. (currently amended) A scheduling apparatus for creating and displaying a work schedule 
and for enabling ones of the employees at least to propose changes to the work schedule after the 
work schedule is distributed, the scheduling apparatus comprising: 

means for creating a schedule for each of a plurality of employees; 

means for storing said schedule as schedule data; 

means for allowing said employees to view said schedule data at a remote location; 

means for retrieving said schedule data from said means for storing; 

means for displaying said schedule data to at least one of said employees at said remote 
location; 

means for enabling at least a first one of said employees to post at least a portion of his 
or her own respective schedule data for acceptance by at least a second one of die 
employees after distribution of the schedule data to the employees; and 

means for pr oviding an incentive to the second employee to accept the portion of the first 
employees' schedule data. 

me»ns-fe^enabttag-the first e mployee to seta - po s t - period panmiolor unnoe i ^it e d - with th e 
post e d portion of - his or hor worlc gohcdul e rwli e rein th e po s t peri ed-pafafReteF 
specifics how long tho pooled portion of the work sch edtrie-are-ma ri e avai l able for 
acceptance by - tlio second umployuu, 
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45. (original) The scheduling apparatus of Claim 44, further including means for printing 
said schedule upon request of one of said employees. 

46. (original) The scheduling apparatus of Claim 44 further including means for posting one 
or more sheets for display to said employees whereby said one or more sheets comprise a request 
to employees to optionally sign-up for increased or decreased work hours as specified on said 
one or more sheets. 

47. (original) The scheduling apparatus of Claim 44 further including means for posting 
employee initiated shift trade requests for viewing and sign-up by said one or more employees. 

48. (original) The scheduling apparatus of Claim 44 further including means for comparing 
schedule data regarding employees that are scheduled to be working and worker status data 
regarding employees that are actually at work to determine which employees are scheduled but 
not working. 

49. (currently amended) A computer program product comprising a computer usable medium 
having computer program logic recorded thereon for providing an automated employee schedule 
distribution system for use by an entity to distribute employee schedules, and to thereafter to 
assist in the modification of employee schedules in response to changes in anticipated workload 
occurring after distribution of the employee schedules to the employees, said computer usable 
medium comprising at least the following: 

computer program code logic configured to store schedule data on a storage medium, 
wherein said schedule data comprises the work schedules of a plurality of employees; 

computer program code logic configured to monitor for requests for said employee 
schedules from employees at employee interfaces; 

computer program code logic configured to transmit said employee schedules to said 
employee interfaces; 

computer program code logic configured to allow for establishment of at least one sheet 
containing respective slots for employees to sign-up for additional or reduced hours, 
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each of the slots corresponding to an offer to adjust a number of employees specified 
by the previously distributed schedule to work during the work shift; 

computer program code logic configured to display said at least one sheet to at least one 
employee who may accept the offer so as to alter his or her respective work shift in 
response to the sheet; aad 

computer program code logic configured to provide an incentive to the at least one 
employee to accept the offer: and 

computer program code logic configured to accept a sign-up by the employee to said at 
least one shee t by QGOooioling iho employ ee - with the s h ee t after di splayin g th e she e t 
for viewing by the employee . 

50. (original) The computer program product of Claim 49 wherein said storage medium 
comprises a hard disk drive. 

51. (original) The computer program product of Qaim 49 further including computer 
program code logic configured to allow a posting employee to post proposed shift trades to a 
shift pool, 

52. (original) The computer program product of Claim 51 further including computer 
program code logic configured to display said shift pool so thai employees other than posting 
employees can view said proposed shift trades and sign-up to work shifts in said shift pool of 
proposed shift trades. 

53-59. (cancelled). 
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